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LAUNCH, GROW AND PROFIT 
FROM YOUR OWN PODCAST 
USING THE ‘INTERVIEW 
STORY’ FORMULA 

 
Podcas'ng can be a great way to engage with your audience, drive traffic to 

your website and promote your products and services. If you’ve ever 

thought about star'ng a podcast but don’t know where to start, Yaro has 

created Power Podcas9ng: a step-by-step training program that teaches you: 

• The basic technical tools you need to start podcas9ng FAST 

• How to refine the strategic purpose behind your podcast by becoming 

clear about what you want it to do for your business 

• How to conduct a ‘Podcast Launch’ so you can make a big splash 

when you first publish your podcast 

• The 10 step process for crea'ng a powerful storytelling interview 

• How to NOT be dependent on iTunes for your podcast traffic growth 

by tapping into other powerful referral traffic sources 

• Three different op'ons for charging money for podcast content, and 

what op'on I recommend you focus on. 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Text Transcript 
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hFps://www.entrepreneurs-journey.com/14772/joel-friedlander/ 

YARO: Hello, this is Yaro Starak and welcome to an Entrepreneurs' Journey 
podcast interview. Today's guest on the line with me is Joel Friedlander who 
basically wrote me an email. I want to read it out because I was just speaking 
with Joel on how to introduce him and to say a claim to fame or some sort of 
overall picture of what he's done with his blog and so forth and as we're 
talking, his email does a great job of it. 

So, first of all, Joel let me read out your email and we'll get to talking to you, 
okay? 

JOEL: Okay. 

YARO: Here we go. So, Joel sent me this: 

I went to a Blog Mastermind in 2010 and it taught me just what everything I 
needed to know to get my blog up and running quickly. At the 'me, I was 62, 
and although technology competent, new to the world of blogging. Your 
course put me on track to build the biggest authority blog in my niche which 
is independent book publishing, get speaking engagements all over the 
country, sky-rocketed the prices for my services in consul'ng and eventually 
spun off a highly profitable e-commerce site in 2013 with another one 
coming in 2014. 

My blog has consistently been voted one of the best in its field. I was named 
one of the top ten publishing pros to follow online in 2014 by Readers' Digest 
and many other kudos. 
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A couple of weeks ago, I ran an affiliate promo'on for my blog that grossed 
$33,000 in about five days and it all started with Blog Mastermind. 

Joel, that's the best tes'monial I've heard in a long 'me. So, thank you for 
sending that through. 

JOEL: [Laughs] It's all true, Yaro and I just want you to know, since I wrote 
that email, it's goaen even beaer because we ran another affiliate promo'on 
right behind that one and it just blew that one out of the water and then, the 
second one, I believed we grossed over $46,000 in about five days. 

YARO: Right, so you do all of these in the niche of helping people get 
published with their book. Is that correct? 

JOEL: Exactly right. My tag line on my blog is, "prac'cal advice to help build 
beaer books." 

YARO: And, what you had said to me earlier off the air, I found quite 
interes'ng. You said a lot of your audience aren't in it for the money. They 
just want to publish a book which is, that's different mo'va'on for someone 
like myself. It's usually publishing a blog to make money. So, have you found 
that effec've the way you built a business? 

JOEL: You know what's very interes'ng, Yaro, and I've read a lot of your 
ar'cles obviously over the years, and I was just reading one that was 
concentra'ng on how important it is for you to know your readers. This 
comes out of a lot of research of mine over the last few years but, I also am a 
self-publisher. I started self-publishing in the 1980s and most people in the 
fields of self-publishing don't actually do it for the money. 

Hey, sure. Everybody would like to be very successful and have that tens of 
thousands of people buy their book. But, that's not what's driving them. 
What's driving them is pugng their ideas out into the marketplace, 
communica'ng with people, finding people with similar interests, sharing their 
exper'se, and that's very rich. There's a lot of richness in that from a personal 
point of view and the money is secondary. 
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YARO: I'm really curious now then to learn your own mo'va'on and going 
back in 'me, Joel, if you were for self-published and it's a bit of a dream, I 
think, for people to make a living doing what they love. 

I guess, you might be a good example of combining what you love and then, 
crea'ng an ancillary service sort of around it to help people with it. That's 
how you can make a living yet, you can also be a self-published author as 
well. 

I have to ask, you've obviously published a few books of your own, right? 

JOEL: Yes, absolutely. I probably haven't published as much as I should 
because I love wri'ng but, yes. I started publishing in the 1980s. The last 
book I published was 2011, A Self-Publisher's Companion. It's all truly well, 
Yaro, and it was completely taken from blog ar'cles I had wriaen. I just 
assembled the blog ar'cles, re-edited them, reformaaed the book and 
published it. 

YARO: Fantas'c! Well, that's a great strategy for rapid book crea'on, isn't it? 

JOEL: Well, you know, Yaro, something about bloggers is that bloggers don't 
realize that they are in a perfect posi'on to take advantage of this new 
independent publishing paradigm. I know that in the last year or so, a lot of 
Internet Marke'ng people have moved in to Kindle, eBooks, but the whole 
publishing field, there is a huge amount to gain and bloggers, more than 
anybody else I know are in the perfect posi'on to make that profitable for 
themselves. 

YARO: I have no'ced a lot of the people I interviewed for this podcast, if 
they are a specialist like yourself, it's olen a combina'on of a successful blog, 
a successful book, or several newsleaer and then, some kind of product or 
service or several products and services that are sold around that. And, that 
seems to be this really great plamorm formula as a writer, as a crea've expert 
for having an online business and it sounds like you might be another 
example of that, like you have all those pieces as well, don't you? 
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JOEL: Yes absolutely, and the book itself, there have been many studies 
about the impact of publishing a book, and even though today in 2014, we all 
know that it's no longer that difficult to publish a book, that you can publish a 
book by yourself and you can actually do it for next to no money. It's s'll true 
that being a published author gives you a certain kind of [unclear] or authority 
that you don't have without it. Studies have shown that business people who 
publish books stand to make about $100,000 more over the rest of their 
career than they would have if they hadn't published that book. 

YARO: Well, it's preay clear, you know, you talking about, Joel. So, let's do a 
jump back in 'me now. You said in the 80s, you were already publishingÖ 
This is pre-Internet, I assume, were you a writer since childhood? Is this an 
early day passion? 

JOEL: Yes. I have been wri'ng a long 'me but, actually, I got into it because I 
was in the publishing industry and then, I went out on my own and started 
my own company providing services to the publishing industry. 

So, I'm a service provider and a vendor to the publishing industry and what I 
no'ced was I self-published because I had a book that I knew that no 
publisher would be interested in and I ended up selling about 10,000 copies 
of that book although it took quite a while to do that. 

YARO: Is that before the Internet? 

JOEL: Yes, that was before the Internet, Yaro. 

YARO: Wow, that must have been hard work. 

JOEL: I spent 'me in the direct mail industry also so, I knew the publishing 
industry. It was all direct mail, presenta'ons, adver'sing and print magazines, 
compiling snail mail lists. I had a list of about 10,000 people by the 'me I quit 
publishing. I actually had my own publishing company for a while but, as a 
service provider, that's what led me to get into blogging originally because 
picture yourself as a book designer, a book designer has a lot of trouble 
finding people who need a book to be designed. You got to hit the right 
people at exactly the right moment in the crea'on of the book. 
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So, basically, I was a business to business type provider. My clients were all 
publishing companies. And then, I no'ced a lot of self-publishers started 
calling me up and saying would I create a book for them? I started working 
with a lot of self-publishers back in the 90s. 

YARO: I'd love for you to take us forward because I know the book publishing 
industry, it has to be one of the most heavily disrupted as a result of the 
Internet and yet, you have been able to kind of arrive with transi'ons by the 
sounds of things. 

So, can you take us forward from the 1990s and when the Internet 
connected this world? 

JOEL: Sure. I'm an old print guy. I grew up with print and typography and 
linotype and all that stuff so, it's been really fascina'ng for me to watch print 
on demands, eBooks and the Internet have such a huge influence on book 
publishing. 

I was signg there and it was really hard to find people to even to just talk to 
about stuff I was interested in. If I wanted to find somebody who wanted to 
talk about type fonts, that's preay challenging before the Internet. You can 
find maybe five people in your local area if you were lucky. 

In 2009, we had a company, my wife's in the mortgage business, and the 
mortgage business went through a big disrup'on in 2008. You might 
remember that. I started looking around for some other way to replace the 
income that we were missing. 

As a service provider to publishers and authors, I thought, "Gee, it would be 
great to be able to find some new clients," and that's why I started my blog 
because I knew that the way to find clients in the new era was on the 
Internet. 

YARO: So, did you have any presence online because that's already late, 
2000s? I would have thought you would have, these kind of websites if you're 
offering these publishing services by then, were you s'll 100% offline? 
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JOEL: Yes, I had a small website with about five pages. And, I had actually 
been out of the publishing business for a number of years helping my wife 
and her mortgage business and then, when the crash came, I thought, "Well, 
'me to go back into book publishing." 

It was really quite interes'ng. I came to it very fresh. There were a lot of 
things that happened in the 'me I have been out of the industry and when I 
started looking around, I put up a website and Yaro, I had this one thing. I 
kept looking at this website, over and over again and there was one ques'on I 
had I could never answer. 

The ques'on was this, "Why would anybody come to this website twice?" I 
could see why they'd come once but, they would never come back. There was 
nothing there. There was no there there. It was just like a place holder on the 
Internet for my company but, it did nothing for me. I preay sure I never had 
three visitors and it was preay disappoin'ng actually. 

YARO: Okay, so yes. That sounds like you're having a second career, going 
back to what you knew but, it's been several years. You don't have everything 
established. It's the Internet, a new era and Kindle would have popped up 
soon too. I would love to hear about that impact on things. Can you take us 
firstÖ. Okay, so you got a brochure website, not performing in terms of as a 
business tool, what did you do next? 

JOEL: Well, I discovered blogs. And, I was very late to the game. You had 
been online for years by then, probably five years and I started reading and 
then, I started reading ar'cles and then, I started realizing, "Hey, these ar'cles 
are all being wriaen by bloggers and they are publishing all the 'me." 

I'll tell you something that really connected for me because I have been very 
involved in self-publishing and individual expression. And, I realize that there 
was just a natural link between blogging and self-publishing, that they weren't 
really all that different. You get the control of the tools of the publishing, 
whether it's online publishing or print publishing and all of a sudden, you have 
a voice in the world. You are now a media site. You are actually publishing 
content. 
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There's a reason that buaon in Wordpress says, "publish," right? 

YARO: Yes, that's funny. 

JOEL: So, that's where I was and I thought, you know, I love this blogging 
thing. Now, in the two years before I started my blog, I had spent quite a bit 
of 'me prac'cing what's called "free wri'ng." I don't know if you're familiar 
with it. It's a kind of a prac'ce to help you free your inner voice and prac'ce 
your wri'ng muscles. 

So, I spent about two years prac'cing free wri'ng and we would sit down 
and set a 'mer and you'd have a prompt, some kind of thing to get you going 
and then, you would just write as fast as you possibly could un'l the 'mer 
went off. The rule was you couldn't stop wri'ng. You can't pre-judge anything 
and never take your pen off the paper if you're wri'ng with a pen. You're just 
non-stop wri'ng. 

Now, I didn't know at that 'me, Yaro that this was absolutely perfect prac'ce 
for becoming a blogger [laughs]. 

YARO: Is that how you write your blog post, you sort of turn the 'mer onÖ? 

JOEL: Not anymore but, it developed my wri'ng skills just fantas'cally. So 
yes, when I started blogging, I realized once I understood the structure of a 
blog post and the formagng of the blog post, I could sit down and write a 
thousand word blog post that was preay much basically finished in about 40 
minutes. 

So, that gave me a huge advantage and so, I decided, "Hey, this might be a bit 
fun because I love wri'ng and profitable because I have a lot of knowledge 
about how books are constructed." This is very niche-stuff by the way. I mean, 
this is details, type font, margins, paper weights, stuff that nobody really cares 
about un'l you get involved in trying to publish a book. 

So, I sat down and started wri'ng and I realized right away that it was going 
to take quite a while for me to figure out how to do it. That's when I ran into 
Blog Mastermind. 
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YARO: Okay, so did you already have thebookdesigner.com, your blog set up 
and you were star'ng or was this prior to that? 

JOEL: I was on a domain called marinebookworksblog.com. 

YARO: Okay. 

JOEL: But, it didn't take me very long, Yaro to understand that nobody was 
ever going to find me on that domain. So, I switched over to 
thebookdesigner.com in November 2009, actually. I got that domain. I was 
very happy to get it because I realized right away, it had two of my big 
keywords right in the domain name and then, I decided to try to grow my 
blog as fast as I could and there were two reasons for that. 

The first one was I was not the youngest guy on the block. You men'oned I 
was in my 60s when I started this. When you're in your 60s, you're really 
conscious of the fact that you don't have an unlimited 'me frame in front of 
you. When you're in your 20s, you figure, "Well, what difference does it make 
how long it takes? You could just quit this and start again next year." 

But then, when you're in your 60s, you don't have that and the other thing 
was, I realized that nobody was occupying my specific niche about wri'ng 
about books in the way I was wri'ng about it to help people create really 
good quality books. 

But, I felt like, you know, that wasn't going to be that way for very long. I 
might be the only guy today but, I knew like a month or six months or a year 
from now, somebody else was going to start wri'ng the same stuff I was 
wri'ng. 

So, what I wanted to do was create as many ar'cle as huge and authority 
draw as I could as the first person out there to kind of guarding against other 
people interloping on my territory. 

YARO: Right, and it's funny that you say there wasn't that much compe''on. 
I can see that your niche was kind of like a niche of a niche. It's not just book 
publishing. It's like in the name of your blog, "The Book Designer," it's an 
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aspect of book publishing or aspect of typography, the layout, the design. So, 
it's not necessarily how to write, is it? Do you even cover that aspect? 

JOEL: I try to avoid the subject of wri'ng. Occasionally, I'll have a post on 
that but, there are so many writers' blogs that I just avoid that area because I 
feel like there's no reason for me to go in there. 

But, I will say that one thing I proved out and I believe I learned this from you 
actually was that I started very narrow. I confined myself very, very narrowly 
in the book publishing niche but, as my blog grew, it's like my readers started 
to get me permission to expand and write about more stuff so, I started 
wri'ng about book marke'ng, blogging, I've wriaen a huge amount about 
blogging for authors and how that works, how to sell stuff if you're a non-
fic'on author, how you mone'ze the work you're doing online and the 
exper'se that's embodied in your book. 

I've really gone off in different direc'ons while staying kind of true to the 
Indie publishing field. 

YARO: Okay, now I'd love to learn a liale bit about how this turned into a 
money-making business again for you. 

It was 2010 you joined Blog Mastermind, correct? 

JOEL: Yes. 

YARO: Now, you wereÖ Were you making a living or any kind of income from 
this new web presence you had created? 

JOEL: I was making nothing, Yaro. As my blog got more popular, I started get 
a lot of inquiries about jobs and that fulfilled the ini'al idea I had for the blog, 
that is how to find projects to work on because I was a service provider, so I 
needed clients and within about six or eight months, I was inundated with 
clients. I had more clients than I knew what to do with and I couldn't possibly 
service them all. That was the beginning of when I started thinking about 
mone'zing. 
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What I did was I really spent almost the en're year, 2010, learning how to 
blog and trying to figure out how to get people to visit my site, in other 
words, drive traffic to my blog, and that's basically all I did in 2010 and I was 
publishing five days a week. 

YARO: Right. So, did Blog Mastermind help? I know I have a whole chapter / 
module on traffic. Did anything work? I hope it did. 

JOEL: Hey Yaro, you know, Blog Mastermind really is responsible for where I 
am today. There's just no other way to say it. I mean, I studied that course, I 
must have listened to your audio about the Blog Profits Blueprint maybe five 
or six 'mes. I just kept listening to it over and over again down at the gym 
while I was on the ellip'cal and then, my wife said, "You got to buy that 
course." 

And then, I said, "You're kidding? I'm not going to spend that kind of money. 
It's hundreds of dollars." And then, she said, "You're crazy. Just go ahead and 
buy the course." And of course, she was right, and she usually is, and I went 
through that course, I was just one of those perfect students. I did every 
lesson. I did every ac'vity in the course. I did every suggested exercise and it 
was fantas'c. It taught me exactly how to do it. 

So, I spent 2010 just working on building my blog, learning how to be a 
blogger, learning how to write engaging content, doing all those exercises. It 
took me about a year to go through the course and that was the founda'on 
of everything I'd built from that point on, 2011, I started trying to figure out, 
"How do I make money doing this?" Because I'm having a great 'me, I'm 
building my traffic but, there's no money there. 

YARO: Before you talk about money, Joel, I know a lot of people listening to 
this will be thinking, "I'm struggling with traffic. I've set the blog up and I like 
my topic. I'm prepared to write and do the work." 

What did you find actually directly brought in the traffic? Can you remember 
the certain things especially during that early stage? 
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JOEL: Yes, absolutely. Well, some of the things that really worked were 
sugges'ons from the course. For instance, you had one sugges'on where you 
were supposed to disagree publicly with some famous blogger. I don't know if 
you remember that. 

YARO: I do. I remember being a liale bit cau'ous about wri'ng that like, 
"Don't pick a fight if you're not the figh'ng kind of person but, if you do have 
an opinion, don't be afraid to voice it." 

JOEL: Yes, well that created a huge traffic event for me because I picked a 
fight with Chris Brogan. 

YARO: Okay, wow. 

JOEL: And I thought well, you know, why not? He wrote some ar'cle about 
Amazon and distribu'on. I thought, well, here's my chance to do that 
exercise, and that was the total approach that I took. 

So, I wrote an ar'cle. I put Chris's name in the 'tle in the headline about why 
he was wrong and I wrote about my thoughts about Amazon and distribu'on. 
It doesn't really maaer what the post is about. 

But, lo and behold, Chris Brogan came over and started commen'ng on my 
blog. I couldn't believe it! I thought, "Wow, you see, Yaro he knows what he's 
doing." 

And then, that ar'cle got tremendous amount of traffic and I got a lot of new 
subscribers and stuff just from that. It was like liale events from that and 
then, doing a lot of guest pos'ng, networking with other people in my niche. I 
write away because I had a specialized knowledge. I had people asking me if 
they could link to my ar'cles or reprint them or if I would write something for 
them, and that's really how I built traffic. 

Although, I have to tell you, and for anybody listening to this-- it was not fast. 
I was a total Analy'cs junkie. I used to check my metrics like every day and 
write them down and the growth was incremental but, it was very, very slow 
that first year. 
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YARO: There's so many things about this but, I love that you've did what I 
thought which is always rare, people actually implemen'ng things, and even 
the controversial stuff. I love that you started this in your six'es because how 
many people think that technology is too hard when they're over their 40s. 
It's just, "No, I can't do this. It's for younger people," which is so not true and 
you're a great example of that." And, it turned into a business. 

So, that's the part I'd love to con'nue with now. You did all these various 
traffic techniques, you've built your audience, and when you say you've built 
your audience, are we talking hundreds or thousands? Do you remember 
what sort of base you had when you felt, "That's enough, I can start focusing 
on money now?" 

JOEL: Yes. And, I don't want to short circuit the traffic either because there 
were so many things over those years I did to build traffic. I'm trying to think 
about what would be useful to people, what would be something people 
would want on a bookmarkÖ basic stuff. 

And, also I would say, the other thing that would help me was your whole 
concept of the founda'on post. That's been cri'cal, I think, in the 
development of my blog. 

All right, so I got to about, I would say, around 1000 visitors a day which 
really was preay mind-blowing to me, Yaro. I couldn't even believe that there 
were that many people who wanted to read about type fonts and paper and 
stuff like that. 

That's the amazing thing about the Internet. It almost doesn't maaer what 
you're wri'ng about. If you do it properly, you're going to find people out 
there who share what your passion is. 

So, I got to that point, and also, by this 'me, I put a huge amount of work in. 
If you publish five days a week and you're wri'ng all that stuff yourself, that's 
not a small commitment. You have to be very commiaed to do that. 
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Because there were 'mes I didn't want to or it was late at night. They didn't 
have a post and you have to sit down there and grind it out and, you know, 
meet your publishing deadline. 

So, I got to about 1000 people a day and I thought, this is crazy because at 
this point, I shouldn't be able to make some money from this venture. And, 
that's when I really started to work on mone'za'on and conversion and find 
a way to connect the traffic to something that people actually wanted more 
willing to actually get out their credit card and pay for. 

YARO: Did you have a newsleaer at this stage? 

JOEL: No. I tried a newsleaer, and I knew everybody was doing newsleaers. I 
did three issues of a newsleaer and I hated it. And, I said, "Man, I'm never 
doing another newsleaer again." So, I changed the name on my email list, it 
was my newsleaer list. I just threw that out. I don't even know what I call it 
now. I think I call it my, "Early No'fica'on List." But no, I know that 
newsleaers work. I wish I could do it but, I just don't have the bandwidth to 
do it and it's just really painful for me. So, I don't do it. 

YARO: Maybe, I should clarify then, do you have an email list of any kind? 

JOEL: Yes, well there was phase two in learning how to make money from 
myÖ 

YARO: Okay, I'll let you con'nue there. 

JOEL: At first, I tried selling stuff from my blog and I started trying to create 
things like PDF, eBooks. It's kind of easy to do. You collect a bunch of blog 
posts on a certain topic, put a 'tle on it, put it up for sale, and you know, my 
opinion is that for most blogs, it's really, really hard to sell anything from your 
blog and in my business, I've transi'oned the blog. The blog is not a vehicle 
for selling stuff. And, in fact, when I stopped trying to use it to sell stuff, it 
became more popular and more fun for me because the blog is strictly a 
plamorm building and traffic genera'ng device. So, I'm much more in the 
funnel method now. I bring people in. Early 2012, I really started aggressively 
trying to build my email list which I had preay much neglected before them. 
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YARO: I guess, we should clarify. So, a newsleaer, it sounds like it was just a 
case of producing more content through email versusÖ and that is an email 
list. But then, you have a targeted email list that might be designed to sell 
something a bit more than a generic newsleaer that this sells updates. It 
sounds like that newsleaer style didn't work for you but, there's an email list 
behind some sort of dedicated process to sell something did work for you. 
Was that correct? 

JOEL: Yes, absolutely. In other words, by this 'me, Yaro, I had also started to 
study Internet Marke'ng because one day, I realized, and I said to my wife, 
"You know, I'm not sure I'm s'll in the book publishing industry anymore. I 
think I'm in the Internet Marke'ng industry now." I really started to apply 
myself the same way I did the blogging to learning to Internet Marke'ng and 
one of the results of that was to create a very robust ethical bribe, a freebie, a 
lure to get people in exchange for their email address and they get into a 
closer rela'onship with me because by that 'me, I was kind of like a guru in 
the self-publishing field and independent publishing was exploding. I was very 
lucky. I just happened to be in the right place at the right 'me. 

So, the PDF I put together, I put a lot of work into. It's beau'fully designed. 
It's a very rich piece of content. But, the reason I did it the way I did was 
because I knew that anybody who was interested enough to go through the 
problem of pugng in their email address, confirming it, doing the whole 
double opt in dance and downloading it, that was my customer. That was the 
person I wanted to talk to. They were self-selec'ng into my market by just 
downloading that PDF, and I'm s'll using the same one by the way and right 
now, it's pugng about 1000 people a month on my email list. 

YARO: Fantas'c. And, what do you sell behind that? 

JOEL: Well, I make offers to my list. That's what I do. That's how I eventually 
generated this eCommerce site but, I'll talk about that in a minute. I put 
together a training program for people who wanted to learn how to get into 
book publishing. It's called The Self-Publishing Roadmap. Some membership 
site, I set up a site for that and I launched it off my email list and the first 'me 
I launched it, I had 1400 people on my email list, which is not a very big list. 
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It's not 'ny but, it wasn't very big and it generated almost $10,000 in income 
on that very first launch. 

So, I was very happy about that and I realized that email was the way that was 
going to make this all work for me. And, that's how I work now. I use the blog 
as a plamorm and traffic genera'on and all my business and sales are done 
through email promo'ons, whether they're my own products or somebody 
else's. 

YARO: Mm-hmm. That's exactly what I focus un'l now, basically digital 
products and services, how you mone'ze, and the blog and the newsleaer or 
the email list is the traffic and conversion mechanism. It's a great formula and 
you're now a good example. 

So, did you go on aler this first membership site to create a range of 
products or how did the e-Commerce spin off happen? 

JOEL: Well, I was looking for ways to findÖ I now had a preay big following. 
My email list today is probably about 25, 000 and I've had a lot of success 
with Twiaer. I have a preay big following there about 35,000 people and so, 
what I was ac'vely looking for where things that my audience needed to 
make their life beaer, to help them reach their goals because I knew that was 
the key. It was all about them and what they wanted to achieve and how my 
exper'se could help them. 

In that then, it took me quite a while actually, I finally found somebody who 
could translate my book designs which I have been doing for many years, and 
you know, it's just my business, my job, who could translate my book designs 
into template products that anybody could use. So you wouldn't have to 
actually hire a book designer. You can kind of do it yourself and I did find 
somebody with a very good technical mind, and I partnered with them when 
we set up an eCommerce site to sell those book templates and it just made 
the whole process much easier for people and you know, we were able to sell 
them at a very reasonable price and thousands of people have been buying 
them. They are very popular. 

�16



YARO: Now, I have to stop you and ask you an important ques'on, especially 
for the listener, there's a lot of technical components to everything you're 
talking about here. We've got the blog. We've got the email list. We've got a 
membership site. You've created an eCommere site with templates. There's a 
lot of technical things. There's a lot of labor involved for segng this up, and 
trust me, I've gone through segng up these things so, I know what it's like. 

Now, in the email, you wrote me, you said you're technically competent but I 
can't see you having done all of these yourself. Could you maybe, list all the 
tools you've used in terms of Wordpress and what membership plamorm, and 
what email list service do you use and then, who's helping you do all these? Is 
there anyone? 

JOEL: Yes, well, I am technically competent but, I'm not actually interested in 
doing a lot of technical stuff because I think, it's not a good use of my 'me 
basically and it is really a sinkhole. You could [unclear] that hole. I spent four 
months building that membership site and I didn't do hardly anything else and 
I didn't like that. I hate it because it's just a lot of work and I could be doing 
something else more profitably. 

My blog is on Wordpress. I've been on Wordpress since day one. I love 
Wordpress. It's a really great tool. I have always had a blog technician for 
many years who was Joel Williams who I met on the Blog Mastermind site. 

YARO: The Blog Tech Guy. 

JOEL: Now, it's Andrew Rondo, you probably recognize that name also. And 
so, I've always had a technician available to solve the technical problems that 
I couldn't solve. When I built my membership site, I built it with Op'mize 
Press and Digital Access Pass, but the whole membership site set up at that 
'me, it was just really, really hard to get it to all work together properly, 
par'cularly if you're not a technical person. 

What else? I use Aweber. I've been with Aweber since I started my email list. 
I'm very happy with them. I haven't had any problems with Aweber. The 
Aweber stuff, I figured out how to do it myself. I thought that was important 
to know how to do. 
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I can do a lot of Wordpress. I could do, you know, widgets, sidebars, changing 
stuff but, when it came 'me to get like our design, I went and hired a blog 
designer to create the overall design for my blog because I didn't feel 
technically competent to do that. 

YARO: Where did you find them? 

JOEL: I networked with people I met in the Blog Mastermind forums. 

YARO: Okay. 

JOEL: You might remember Josh Hanagarne, "The World's Strongest 
Librarian"? 

YARO: Okay yes, that sounds familiar. 

JOEL: Yes, he was visi'ng the forums at that 'me and I really liked his blog 
and I asked him who did it and he turned me on to his blog designer and I 
hired him. 

It's funny about networking, Yaro because a lot of people get online and then, 
they don't want to talk to anybody else. They want to like do it all themselves. 
They think it's like you're an island somehow and you're throwing stuff out 
into the world and people are going to respond. 

But, I found it doesn't really work that way. I think you really have to network, 
whether it's with technical people, peers in your niche or whoever. You have 
to reach out to people and if you do that, a lot of things will come back to 
you. 

YARO: Mm-hmm. All right, we're gegng close to the end of the interview, 
Joel. I know you have to run off soon. I'd love to know what it's like today. I 
know you said you had a $33,000 month. Is it just a case of you doing like 
many product launches now? Or, how do you currently make a living? 

JOEL: Okay, so the training I went to aler Blog Mastermind when I realized I 
needed to learn Internet Marke'ng was Product Launch Formula, Jeff 
Walker's Program. 
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YARO: Right. 

JOEL: I've been part of that community for a few years. I've been to some of 
the live events and in one of this Mastermind groups. So, I have used that 
technology to launch products or to run promo'ons. It's a really good 
technology. 

We have day to day sales. I s'll have a book design prac'ce. Now, I have 
raised my prices enormously since I started because it's just supply and 
demand. So, I'm now able to pick and choose the books I work on which is 
very pleasant for me. I don't have any clients who I don't like working with 
anymore. I've also raised my consul'ng fees. I started out when I was 
consul'ng at $75 an hour. Today, I'm charging $350 an hour which is more 
than most liale lawyers I know charge. It's just crazy but, you know, what 
could you say? There's a demand and you have a very limited supply. I only do 
two appointments a week. That's it. I don't have 'me for more than that. 

But, basically my income now derives from day to day sales on our e-
Commerce site and promo'ons of either new products I'm bringing out or 
affiliate products that we're helping somebody else launch that are very 
closely related to my niche, that is their interest to my readers. 

For instance, that promo'on I talked about to you in the email well, first 
about how to learn a solware program that many writers want to learn how 
to use but, it's very difficult to learn and I found somebody who created a 
great training program and we put together a product launch for that. 

I'm really partnering with a lot of people now so, we just did another product 
launch of a media kit. In other words, you can download all these templates 
that help you put your media kit together, and I partnered with somebody 
who is one of the most popular publicity and PR people on the web, John 
Stewart. 

The synergy of networking and partnering, doing JVs with other people who 
also have a following is what's s'mula'ng a lot of my growth right now. 
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YARO: Fantas'c. It's amazing. I know you never actually went through and 
took my second course membership site Mastermind but, it's very much like 
Product Launch Formula with Jeff but, sort of for bloggers and you're doing 
everything I wrote about it in that course too like JVs is a fantas'c and 
powerful way to grow your audience size and also have the synergy of 
crea'ng product and selling it to both of your audiences. And so, I did that 
with Gideon Shalwick in another course. 

Joel, it sounds like today, you've got this wonderful business that's based 
around your interest. It's very lucra've. You've got speaking. You've got 
consul'ng. You get to work on the books that you like. You have an 
eCommerce business that sells. You have an email list of buyers, of people 
who pay aaen'on to what you do. It's preay amazing how what you may be 
able to do, I guess, around a market that's certainly changed over the years, 
and you've been able to get back into it, I guess is the best way to put it and 
thrive through a lot of hard work, obviously, in terms of demonstra'ng your 
pre-eminence and showing that you are an expert using the Internet to do so 
but, you're really reaping the rewards of doing that. 

One more ques'on I'd love for you to answer for the listeners in par'cular. 
You sound like a guy who's got no hesita'on. Or, maybe you did. Your wife 
might have convinced you ini'ally but, no hesita'on to now study courses 
and join masterminds, work in with a coach perhaps, take actual training 
programs. 

When do you think is the right 'me for a person to put the money down 
because it does cost a bit of money to join these programs versus try and do 
it yourself with free informa'on? Like what's your opinion on free versus 
focused training programs that cost money and hiring coaches? 

JOEL: Sure, that's a great ques'on, Yaro. I think it depends how important the 
outcome is to you. If the outcome isn't that important to you then, I would 
say, go for the free informa'on because why pay money for it? 

But, I would say if the outcome really is cri'cal to you or to your happiness or 
your business success then, you have to do what's going to get you there to 
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get you to the goal. And, I was very hesitant to buy Blog Mastermind. I have 
to tell you, I really thought it was insane that somebody would charge that 
much money for the program or that people would pay it. 

And, if it wasn't for my wife pugng her foot in my back, I wouldn't have done 
it. But, having had that experience, it clicked. I realized, "Oh my God! This has 
short-circuited my whole learning process to an incredible degree." 

And Yaro, since that 'me, I bought numerous training programs because I 
realized if the outcome I'm looking for is really cri'cal to my happiness or my 
business then, it's crazy not to do it. 

For instance, I bought $2000-training programs which was quite a bit more 
than what Blog Mastermind cost at that 'me but, I have goaen a fantas'c 
return from everyone that I've actually gone through and put the work into 
learning what they had to teach. 

So, I would not hesitate and I run into this problem all the 'me because I do 
consult with people and I'll tell them, "Look, go get this program," and they'll 
say, "You're crazy! It's too expensive." And, I really feel sorry for the people 
who don't do it because they don't know what they are missing. 

YARO: Well said. Couldn't be more. I think, obviously, you have to look at 
your finances as well. I always think that's an important ques'on. You don't 
want to spend your food and rent money on a course if you're in that sort of 
situa'on and, you knowÖ 

JOEL: Oh absolutely. You have to be off the survival. I mean, if you're in the 
survival level, you got to take care of yourself first. But, a lot of people now 
offer mul'-payments, or payment plans or stuff like that. It's very easy to do 
and you can really get the cost down to where it isn't that expensive. 
Certainly, if you're worried about paying your rent, I wouldn't go buying a 
$2000 training program so, you got to get off the survival level first but, I 
would definitely encourage anyone who wants to get the result that they can 
see other people in gegng or that they know that they are capable of to 
invest in yourself. It's not really inves'ng in somebody else's training program. 
All you're doing is inves'ng in your own poten'al. 
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YARO: Love it. Joel, where can people find out everything that you do today? 

JOEL: Well, they should come over to my blog and check it out par'cularly if 
you're interested in independent publishing. I'm at TheBookDesigner.com and 
you can find everything I'm doing right there. There are links to all my e-
commerce training programs and just tons and tons of freebies. I love giving 
stuff away. 

YARO: I recommend everyone, take a look at all the different things that Joel 
has touched on in this interview. If you're wondering how he does his 
speaking or how he sells it or how he has an e-commerce site and how he has 
an email list with a free guide, his consul'ng services as well as all the free 
informa'on. You can see it's like a vintage blog informa'on selling business. I 
love it. So, you can see a perfect example of it at The Book Designer. I'll 
certainly be showing off to you all as a perfect example, too. 

So, Joel, thank you for joining me on the interview and sharing your story. 
Great work. I wish you con'nued success with what you're doing and yes, 
thanks again. 

JOEL: Thank you, Yaro. It's been an absolute pleasure talking to you. 

YARO: Thank you everyone who has listened in to this point in the interview. 
My name is Yaro. You can find all the other podcasts like this at my blog. Just 
Google for my name, YARO. You'll find my blog, my podcast there, and yes, 
thanks Joel. Thanks everyone or listening in and I'll catch you again on a 
future episode. Good bye! 
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LAUNCH, GROW AND PROFIT 
FROM YOUR OWN PODCAST 
USING THE ‘INTERVIEW 
STORY’ FORMULA 

 
Podcas'ng can be a great way to engage with your audience, drive traffic to 

your website and promote your products and services. If you’ve ever 

thought about star'ng a podcast but don’t know where to start, Yaro has 

created Power Podcas9ng: a step-by-step training program that teaches you: 

• The basic technical tools you need to start podcas9ng FAST 

• How to refine the strategic purpose behind your podcast by becoming 

clear about what you want it to do for your business 

• How to conduct a ‘Podcast Launch’ so you can make a big splash 

when you first publish your podcast 

• The 10 step process for crea'ng a powerful storytelling interview 

• How to NOT be dependent on iTunes for your podcast traffic growth 

by tapping into other powerful referral traffic sources 

• Three different op'ons for charging money for podcast content, and 

what op'on I recommend you focus on.
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